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HIV/AIDS Policy and Caregiving Leadership

Overview

* Models and Definitions

* National Agendas

* What Leadership We Have Now
* What Leadership We Need
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Current Leadership Models

e CEO Salaries
* Surgeon General Appointment
* Presidential Candidates
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* National HIV/AIDS Plan
* |_egislative Issues
— Budgets, CARE Act, ETHA
®* Program Strategic Goals
— Prevention, Treatment, Care and Research
* Healthcare Financing
* Sexual Health Education

* |egal and Social Issues
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What Leadership for HIVV/AIDS Policy

* | _eac
® Leac
® Leac
® |_eac

Do We Have Now?

ers who say little (and do less)
ers who try hard (but w/ not enough support)
ers who speak loud (but are not being heard)

ers who are protecting their turf (but not
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What Leadership for HIVV/AIDS Policy
Do We Need?

® Personal Witness
* Personal Accountability
* Professional Witness

* Professional Accountability
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Definitions and Concepts of Leadership

* Influence to accomplish objectives

* Directing people/groups toward cohesion and
coherence

* |_eadership Attributes
®* Power
*|_eadership to help others achieve

CONSTELLA

ma‘fnnnnclus H vmanw H e aiLTH

6 R O U P



National HIVV/AIDS Caregiving Issues

* Advocacy for Healthcare Needs
* Increased Funding for HIV+ People (not by region)
* Universal Access and Portability of Care
* ETHA
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What Current HIV/AIDS Caregiving Issues

Require Leadership?

* Prevention, Treatment and Care programs
* Healthcare Financing
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What Leadership for HIVV/AIDS Policy
Do We Need?

® Trust and Confidence

* Effective Communications in:
— Helping others understand overall strategy
— Helping others achieve key objectives

— Sharing Information
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Thank You
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Questions and Roundtable Discussion
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